
Bertelsmann

Bertelsmann is a media, services and 

education company that operates in about 

50 countries around the world. It includes 

the broadcaster RTL Group, the trade book 

publisher Penguin Random House, the 

magazine publisher Gruner + Jahr, the music 

company BMG, the service provider Arvato, 

the Bertelsmann Printing Group, the  

Bertelsmann Education Group, and 

Bertelsmann Investments, an international 

network of funds. The company has 

117,000 employees and generated revenues 

of €17.1 billion in the 2015 fi nancial year. 

Bertelsmann stands for creativity and 

entrepreneurship. This  combination promotes 

fi rst-class media content and innovative 

service solutions that inspire customers 

around the world.

www.bertelsmann.com
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WHAT SKILLS WILL 
I NEED TOMORROW?

HOW CAN WE LEARN TO   
ACTIVELY SHAPE INNOVATION?

WHY IS CHANGE 
NECESSARY?

Education is a major emerging topic – including at 
Bertelsmann. What skills will employees need in 
the future? And how can companies implement future-
oriented corporate training? Answers to these and 
 other questions can be found on the following pages.

Q&A  // EducationWHY IS 
L I F E -
L O N G
LEARNING 
IMPORTANT?
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HOW CAN I BENEFIT
FROM DIGITAL
 LEARNING CONCEPTS? 

WILL THE NEW WORLD OF LEARNING 
AND EDUCATION BE PURELY DIGITAL?

IS EDUCATION ON THE AGENDA 
OF THE TOP MANAGEMENT?

IS WATCHING VIDEOS 
REALLY LEARNING?

AND WHY DOES BERTELSMANN PLACE SUCH 
A PRIORITY ON ITS EMPLOYEES’ CONTIN-
UED TRAINING AND LEARNING ANYWAY?
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At Bertelsmann, education is spoken of in 
conjunction with “learning innovation.” 
What exactly is meant by this: Learning 
to handle innovation? Or “innovation in 
learning”?
Steven P. Moran _ Both are good descrip-
tions, actually. In a narrower sense, it’s 
about working with the employees to 
make our own transformation possible. 
To do this, we have to make the necessary 
changes that promote innovation and 
learn how to handle it. We want to enable 
– empower – each and every employee 
around the world to help shape the trans-
formation of the company, our products 
and services, and our working environ-
ment. �is is the starting point for educa-
tion at Bertelsmann: We have to become 
even more proactive and creative when it 
comes to innovation, and integrate it into 
our business in a value-adding way. And 
for this we need skills. Already in the mid-
term, the skills we’re talking about will be 
very di�erent from what they are today or 
tomorrow. Companies and their employ-
ees need to be more responsive and �ex-
ible. In short, Bertelsmann is striving to 
establish sustainable change in the com-
pany’s learning culture. 

From newspapers to e-journals, from window shopping to 
online shopping, from gravure to digital offset printing – the 
transformation to digital is changing everything and in the 
process calls many things into question. In particular, a shift in 
attitude regarding change and education is required. With the 
recent reorganization of Bertelsmann University, the company 
is making lifelong learning more accessible to all employees. 
A conversation with Chief Learning Officer Steven Moran, 
 responsible for the Group’s learning strategy.

No Future  
without Education

Why does the learning culture need to 
change now?
SPM _ Bertelsmann learned an early and 
painful lesson in how quickly entire indus-
tries change in the digital age. �e catch-
phrase for such upheaval is “digital trans-
formation.” It is accompanied by changes 
in the world of work, a world that increas-
ingly requires complex IT skills. But it also 
involves new products, whose design and 
production require speci�c skills.

To give you an example: I was working 
at BMG when the transformation hit the 
music industry with full force. �e music 
business changed fundamentally, and 
BMG had to radically adapt itself and its 
business model. �e company moved 
away from the “traditional” music re-
cording business and toward music rights 
management. Why? Because the market 
had fundamentally changed from the 
sale of physical products to ensuring that 
rights be administered as comprehen-
sively as possible and monetized accord-
ingly. Being part of shaping that transfor-
mation was a formative experience for 
me. And since then, I know that no one 

‘Digital First!’ 
doesn’t mean 
‘digital only’: If 
an educational 
o�ering works 
better in a phys-
ical world, it will 
not be randomly 
replaced with a 
digital one.”
Steven Moran

GRI G4-DMA Training and Education; G4-LA10; UNGC VI
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can ever legitimately claim to have “�n-
ished learning” – at any point in their life.

And it isn’t just our employees who 
have to change their learning behavior 
and accept change. As a company, we 
also have to develop and provide appro-
priate – and innovative – learning oppor-
tunities that re�ect the very individual 
needs of employees

What do you mean by innovative learning 
opportunities?
SPM _ Digitization is our challenge. But it’s 
also a big part of our solution. In these dig-
ital times, learning has become so much 
more �exible in terms of time and place. 

An example?
SPM _ Let’s say I need to learn about a spe-
ci�c tool for Excel. I could book an Excel 
course scheduled for eight weeks from 
now. And on the third day of the course, 
just before the co�ee break, the tool I’m 
interested in is covered, for say, half an 
hour. �is is how training worked in the 
past: not particularly e�ective. Today, I 
can use an online tutorial tailored to my 
speci�c needs on Lynda.com. �ere are 
over 8,000 courses on the site – and the 
number is growing all the time. �is is the 

kind of new learning platform I’m talking 
about, and it’s already available – for free 
– to more than 60,000 Bertelsmann em-
ployees worldwide. It’s a great new way of 
learning.

Why does Bertelsmann care so much 
about education and about training its 
employees?
SPM _ As a media company, Bertelsmann 
was caught in the digital transformation 
very early on. And we were able to draw 
conclusions from its e�ects much earlier 
than other companies. �e transformation 
to digital requires a new attitude regard-
ing both change and education, which are 
�rmly interlinked. And to establish a new 
learning culture at  Bertelsmann, the nec-
essary impetus has to come from the cen-
ter. And if we take education seriously, we 
can’t sit by and wait to see what happens. 
We have to be proactive.

How much of a priority are education- 
related topics for top management?
SPM _ Bertelsmann has always recognized 
education as an important factor in its suc-
cess. Twenty-�ve years ago, we were one 
of the �rst German companies to launch a 
dual work/study program. And today, with 
the complete realignment of Bertelsmann 
University, we’ve created a central learn-
ing platform for employees and managers.

How has Bertelsmann University changed?
SPM _ Bertelsmann was a real pioneer 
in the area of “corporate universities.” 
For nearly 20 years now, Bertelsmann 
 University has been an important think 
tank for our Group. �is underscores the 
fact that education is part of our compa-
ny’s DNA. At the beginning of 2015, we 
sat down with a blank piece of paper and 
thought about how education needs to 
be organized at Bertelsmann in order to 
realize our aspiration to make “learning 
innovation” sustainable and active across 
the Group – for every employee, on every 
level. �e “new” Bertelsmann University 
is set up in such a way as to include much 
of our already successful in-house train-
ing programming under a shared roof.

Leadership Is a Craft
Targeted programs, complemented 
by individual coaching, support man-
agers in the “Leadership Campus” 
of the new Bertelsmann University 
in reflecting on their own leadership 
and expanding opportunities for 
action.
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Could you describe the setup in more 
detail?
SPM _ �e new Bertelsmann University is 
comprised of four “campuses”: Individual, 
Function, Leadership and Strategy.

Individual means that I have a speci�c 
need as an employee. For example, I want 
to use the Excel tool mentioned earlier. 
�ese course o�erings are usually avail-
able digitally and video-based.

�e Function campus systematically 
advances the professional development 
of our employees in speci�c business 
functions: human resources, �nance or 
IT, for example.

�e Leadership campus revolves 
around individual leadership skills, often 
using coaching. �e Bertelsmann Em-
ployee Survey is integrated into this cam-
pus, as it primarily evaluates employees’ 
satisfaction with the management.

Finally, the Strategy area handles the 
classic think-tank functions: identifying 
and communicating, as an organization, 
the competencies and capabilities that 
are our long-term strategy focus.

So, will this new world of learning and  
education be entirely digital?
SPM _ Our orders are clear: “Digital First!” 
But that doesn’t mean “digital only.” If 
an educational o�ering works better in 
a physical world, it will not be randomly  
replaced with a digital one. Take coaching –  
just as an example – or in other circum-
stances when personal interaction and re-
�ection are called for.

We’ve also seen that for learning groups –  
such as those at the online academy 
Udacity, in which Bertelsmann owns a 
stake – meeting o�ine at certain junc-
tures in the learning process can be very 
useful. Younger employees, for instance, 
tend to manage the transition from on-
line to o�ine and back very smoothly. 
For them, there is no longer any sepa-
ration between the analog and digital 
worlds. Here they are far ahead of some 
of us more seasoned folks.

Training at Bertelsmann is to be “more 
e�cient, more e�ective and more �exible 
than ever before,” thanks to digitization. 

What are the main advantages of the new 
structure?
SPM _ It really is impressive just how 
quickly we can provide high-quality 
learning opportunities once we’ve identi-
�ed a new need. �is is in great contrast to 
the much more complex and lengthy pro-
cess of organizing a seminar somewhere 
every time we have a new issue. You need 
a venue, a �xed date and locally available 
instructors – all of which have nothing to 
do with the actual learning.

What are the most sought-after vocational 
training topics among employees?
SPM _ Some of the most popular digital 
courses in the Group currently include 
such diverse topics as “Customer Ser-
vice Fundamentals,” “Learning to Be As-
sertive,” “Outlook 2010: Effective Email 
Management” and “Time Management 
Fundamentals.”

Who is allowed to use the services, and 
how often? Are the o�ers intended exclu-
sively for professional development?
SPM _ �e resources of Lynda.com can 
also be used privately. And here, the 

Strategic Learning Platform
The “Function Campus” helps business  
functions implement strategic objectives –  
for specific subjects, across divisions  
and based on networks.

GRI G4-LA10
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Udacity

Education for the Digital Age 

Since 2015, Bertelsmann has been one of the largest shareholders  
in Udacity, an online learning provider that makes high-quality education 
accessible and affordable for the digital age. Its interactive, practical 
online courses teach the latest state of knowledge in the technology 
sector and are used by more than four million students, young pro-
fessionals and working people around the world. In addition to free 
courses, Udacity offers Nanodegrees in Web and Mobile Development, 
Machine Learning, and Data Analytics. These subject-specific additional 
qualifications can be obtained in six to nine months. The course content 
was developed in cooperation with technology companies including 
Google, Facebook, Amazon and Github. Udacity is based in Mountain 
View, California.

Lynda.com

Free Online Courses for All

Lynda.com is the free online-learning offering that Bertelsmann makes 
available to employees on its HR IT platform “peoplenet.” Users can 
choose from more than 8,000 e-learning courses on Lynda.com.  
The catalog covers subjects ranging from office software to leadership 
and management training, from interview and presentation tech-
niques to marketing. Lynda.com gives employees worldwide the op- 
portunity to learn about new subjects for free, anytime and anywhere.

boundaries are blurred between profes-
sional and private life, for instance with 
language training. At the end of the day, 
a company always bene�ts when employ-
ees seek further training.

What role does the Bertelsmann “people-
net” play in corporate training?
SPM _ All our additional educational of-
fers are centralized and bundled on the 
 Bertelsmann “peoplenet,” our Group-wide 
HR IT platform. Employees can apply to 
their supervisor for authorization via 
“peoplenet” to use the desired measures 
and also book the courses directly.

What have you learned about education 
in the company in the last year?
SPM _ Education is fundamentally critical 
for the future success of Bertelsmann – 
fundamental in identifying and deliver-
ing the necessary skills and competen-
cies for putting our business strategies 
into action. And other companies also 
need many of the solutions we’ve iden-
tified for our Group – we’re not the only 
ones who are confronted with substan-
tial structural change. So, if we create 
products that support our flexibility 
and sustainability, they’ll probably help 
others as well. And of course, as a me-
dia company, Bertelsmann has excellent 
access to education-related topics and 
formats. So, it’s very exciting that this 
market has opened up for us – internal-
ly and externally. And we intend to be at 
the forefront of shaping its future. //

Udacity 
Education for the 
digital age
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https://www.udacity.com/
https://www.lynda.com/
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